Synopsis of the Governance of Colegio Catolico Notre Dame, Corp.

CCND, Corp. is a non profit independent corporation organized to educate
with excellence the youth in the philosophy of the Catholic Church

CCND, Corp. Board

The Corporate Board appoints the
school Principal and the others
members of a Local Board with
limited jurisdiction. It 1is the
authority on issues not delegated to
the Local board.

Local Board

Responsible for the long and short
range planning, implementation of
Corporate Board directives,
periodic overview of school
finances and compliance with local
and federal laws. Assistance to the
Principal.

Principal

He or she is the first executive officer
of the school and a ex officio member
of the Local Board. The Principal is
responsible for the daily operations of
the school, hiring and supervision of all
' personnel, school discipline, implemen-
tation of school policies and school
philosophy. Budget proposals and its
implementations are responsibilities of
l the Principal.
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